Focus on Paradigm Health Facets
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Innovation and Customer are primary facets

for a Successful Business.
Consider Risk, Potential and Capacity

Focus on beXX Paradigm Shift Chart

RISK POTENTIAL CAPACITY

On-line at:
www.bcswonline.com
http:/ /bcswonline.blogspot.com/
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Focus on Quality ...
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Quality surrounds Innovative Team Process

Focus on Quality...
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Paradigm shifts occur at various
levels of Reality
Focus on Technology to Product
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Are you using the best Technologies and

Processes to produce your Product/Service?

“Quality comes from
Ownership with Integrity and
Appropriate Resources in a

Healthy Paradigm”

Ihbaxleyi@icee.org
Lonnie H. Baxley, Jr.
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For further information,
contact

Lonnie H. Baxley, Jr.

lhbaxley@ieee.org
336-674-6538 (H)
336-202-1716 (M)
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JVew Ways of
Thenking
Inside & Ouiside
The Box!

Focus on Your Paradigm ...

Your Paradigm ???

What are the Paradigm and Models
that will create a world to which
people want to belong?

“Leadership i creating a world to which
people want to belong ™ - Gilles Pajou
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Focus on Marketplace ...

Focus on bestChoices Functions

Technology to Product Example
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To have a Business you must have a
Customer; also watch for Competition

Focus on Business Engine ...
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bestChoices functions atre scalable and
global in scope

Focus on CORE ....
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3-D: various Technologies with various
Processes result in various Products.
A Product can feedback as a
Technology or Process
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Common Operational Resource
Environment (CORE) provide
Opportunities and Constraints

Focus on Continuous Improvement

Focus on Business Clusters ‘
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Sourcing Partner Quality determines
Customer Marketable Products/Services
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An Innovative Business balances the
Marketplace, Production/Setvice,
Development and Research
Focus on Innovation Team ...
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Product Team Hats make up the
Innovative Engine
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Innovative Teams make continuous
Improvements to Products and Business

Focus on Cluster Entity Linkages
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Standards at Entity Linkages result in com-
patible Processes and Product/Services



